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OUR PURPOSE

Inspire and give support to people and organlzatlons
so as they become

IPROTAGONISTS

in the discovery and the reach of ﬂgr purposes, fostering a
more humane, collaborati ive and happy world.
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OUR KEYS TO
SUCCESS

/2 Believe in people
/2 Act with purpose

/- Disrupt with. common sense

&
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/2 Transform the reality
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EXPERIENCE

LEARNING EXPERIENCES FOR CONTINUING
EDUCATION AND DEVELOPMENT

ucation & Engagement St



THE IMPACT OF
LEARNING SOLUTIONS
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SOCIAL & PRACTICAL  COGNITIVE "é%ﬂ(‘)‘@f‘
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“THE IMPACT OF
LEARNING SOLUTIONS

DIAGNOSIS

Business Challenges and Trends
Organization Culture

Values & Skills Mapping

Target Audience Profile
Programs offered

Formal
Learning

Experiential
learning

CO-CREATING THE
METHODOLOGICAL
PROPOSAL Learning

Goal setting

Syllabus — Program Content
Teaching-learning method?70/20/10
Workload

Performance Indicator — ROI

Experience Modeling

Creation of a Learning Roadmap
Pilot Implementation

Validation — Adjustments
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DEVELOPMENT THE jg I7—! ‘-—

FINAL SOLUTION

Development of Customized Courseware

OPTIONAL -
TRAINING OF
MULTIPLIERS

Knowledge Transfer
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LIVEES

& WEBINARS

INTERACTIVE AND COLLABORATIVE
REMOTE LEARNING

e Custom Content development

e Use of different platforms:Z00M,
TEAMS, WEBEX, among others.

e Use of didactic applications and
complementary media

e Gamification
e Creation of Community Practices

e Mentorship

—‘R

r= “‘\\

CARAREIRA BISTHﬁj
Education & Engagement Strategies



T/, LEADERSHIP
PIPELINE
G MANAGEMENT
(‘/} EXPERIENCE AND CHANGE
T/, PEORLE
MANAGEMENT
MANAGEMENT OF
(V/, HIGH PERFORMANCE
TEAMS
COLLABORATOR
/, LFECYLE v THE INFLUENTIAL v REMOTE
Cj COLLABORATOR CJ LEADER ( J MANAGEMENT
JOURNEY
TRUST AND COACH &
FEEDBACK
@ DELEGATION @ MENTORING @
C‘/ CUSTOMER C‘/ DIVERSITY "/, MANAGEMENT 3.0
EXPERIENCE MANAGEMENT CJ
<, "/, CHANGE /, PSYCHOLOGICAL
H2H MANAGEMENT MANAGEMENT SAFETY
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EMPATHIC
O LISTENING

DIVERSITY AND
O COOPERATION

SOCIO EMOTIONALS

A\

(J, ACCOUNTABILITY

(s/’ EMOTIONAL HEALTH

, SELF KNOWLEDGE

Q

(J CONFLICT (J TOUGH
MANAGEMENT CONVERSATIONS

(J EMOTIONAL (J POSITIVE (J STRATEGIC ALLIANCES

INTELLIGENCE PSYCHOLOGY &PARTNERSHIPS
7/, SociAL 7/, COMMUNICATION v :é)c“:l-ll\l\lllllmg?ggpomm
CJ INTELLIGENCE CJ PRINCIPLES Qu
PRESENTATIONS
C INFLUENCE C NON-VIOLENT C
\/ WITHOUT \/ COMMUNICATION \/ GENDER EQUALITY
AUTHORITY

Education & Engagement Strategies
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GROWTH
( J MINDSET
( CHANGE
MANAGEMENT
( TRANSFORMATION
& INNOVATION

C‘/ FOCUS ON THE

CLIENT

\\
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PRODUCTIVITY
& EFFICIENCY

MANAGEMENT

<J, CREATIVITY

NEGOTIATION:
GETTING TO YES
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CAREER,
DEVELOPMENT
& TRAINING

> ONBOARDING = INTERNSHIP

( J PROGRAMS < J PROGRAMS

"/, CAREER& @ MENTORS

CJ PROTAGONISM TRAINING

"/, FEMININE 7/, MULTIPLIER
CJ EMPOWERMENT ( j TRAINING

(J, TRAINEE <J, GENDER EQUALITY

PROGRAMS
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PHILOSOPHICAL
TOPICS WITH BUSINESS
APPROACH

CREATIVITY AND LEARNING HOW

‘s/, THINKING OUTSIDE ‘s/' TO LIVE IS WHAT

L 100 LIVING ACTUALLY IS

CREATION POWER

(\/ LIFE AS A PURPOSE (J THE BIG HEALTH
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BISTRO
INSIDE

CONSULTING PROJECTS FOCUSED ON
ORGANIZATIONAL CULTURE, CORPORATE
EDUCATION AND CHANGE MANAGEMENT

/
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{%CORPORATE EDUCATION

Corporate Education Architecture

Learning Journeys for Leaders and
Technical Positions/ Profiles

Career Mobility Logics

@ CORPORATE EDUCATION

Diagnostic of Engagement and Learn-
ing Dimensions: D.R.E.A.M.S TEAMS

Cultural Mapping - Focus on Values Align-
ment (Methodology: Barret Values Centre)

Diagnostics/ Engagement Survey
EVP Creation - Employee ValueProposition
Competency Mapping

{é{l}) CHANGE MANAGEMENT

B 111111}

Process Mapping

Transition Management — focus on
S

Knowledge Management
Communication Management

| POTENCIAL AND PROFILE ASSESSMENT

Values Alignment Methodology:
Barrett Values Centre

Individual and team assessment
- MBTI
- DISC

— APP: Profile and Potential
Assessment
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CORPORATE
EDUCATION
ARCHITECTURE

DIAGNOSIS

¢ Business Challenges and Trends
Organizational Culture
Stakeholders’ Profile

Values & Skills Mapping

L]
L]
L]
* Benchmarks

ARCHITECTURE & IDENTITY OF THE MODEL

¢ Philosoply, Strategy and Educational Guidelines
Learning & Career Model

Learning Paths or Continuing Development
Identity: Brand & Essence

L]
L]
L]
e Governance — ROI

LEARNING ECOSYSTEM

e Educational Solutions Portfolio: 70/20/10

¢ Syllabus — Program content

e Teaching-learning Methods: Active Learning

COMMUNICATION & ENGAGEMENT
e Communication Toolkit
e Stakeholders Engagement

2
3
4
o

ROADMAP

¢ Risk Map

¢ Implementation Plan
e Recommendations
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HOW DO WE APPLY
OUR LEARNING AND
ENGAGEMENT RADAR?

Co,
4,
%i“
28 N
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N
DEVELOPMENT RepuTaTiON
(DESENVOLVIMENTO) (REPUTACAQ)
[ﬁp ][§ DREAM
=0
ManaGeMENT ENVIRONMENT
(GESTAO) [AMBIENTE)
% u A
z, N &
(2 AtTiTupES Q\V
‘9’/ (ATITUDES & VALORES) v
O
DIAGNOSTIC FIELD RESEARCH  CHECK POINT ACTION PLAN RETURN/FEEDBACK
¢ Engagement e Interviews e Identification e Action Plan e Validation of the
Indexes ¢ Focal Groups of potentialities Co-creation: action plan with
e Organizational e Digital Assess- and gaps Learning and stakeholders
Culture Values ment e Risk Analysis Engagement e Recommendations
e Challenges and e Benchmarking Identification of ¢ Team and e Engagement &
Business Trends s, ' Opportunities Leadership development
ctive listening e Consolidation of Engagement actions
h Results \ J e Change
- § Management
Design thinking
methodology
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BISTRO

CHALLENGE

GAMES AND HIGH-IMPACT ACTIVITIES FOR
ENGAGING LARGE GROUPS.
FOCUSED ON HIGH PERFORMANCE TEAMS
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IMPLEMENTATION

MANAGEMENT

PROGRESS
CHECKING

(-]

n
nagement
iement
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BISTRO

CHALLENGE

GAME

COLLECTIVE CONSTRUCTION

Game of Riddles/
Riddle Game

Y
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Leadership

Purpose
Communication
Resources Management
Interdependence
Collective Construction
High Performance

N
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IDENTITY AND
PURPOSE CHALLENGE

COLLECTIVE CONSTRUCTION

e High Performance
e Collaboration

e Communication

e Agile Mindset

&

1. PROFILE

2. MANIFESTO 4. BELIEFS &
PURPOSE VALUES

= &
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BISTRO
ACADEMY

LEARNING SOLUTIONS AND CONTENT
CURATORSHIP OPEN TO THE MARKET

WORKSHOPS

e Learning experiences focused on
self-knowledge and socioemotional
competences

e Career and Protagonism

¢ Feminine Empowerment

e Emotional Intelligence

e Human Resources Nanodegree
BISTRO TALKS & LIVES

e Dialogs with experts on current themes

MICROLEARNING

e Content Pills curated on our social media
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